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The vast beauty of the Sangre de Cristo 
Mountains and the Wet Mountains frames the 
daily lives of those of us fortunate enough to 
live in their shadows. The immense stillness 
of the mountains, the scale of the forest, the 
boundless grasslands and generously flowing 
creeks speak to the landscape’s permanence. 
Still, we know change comes. 

The forest is a place of great complexity. 
Competition, predation, respiration, 
photosynthesis, evolution, generation of 
new life and dissolution of the old occur 
continuously, undetected by most of us.

But sometimes change blazes with intensity 
and visibility across the landscape. We saw 
that this summer with the Hayden Pass Fire 
and this fall with the explosive Junkins Fire 
and the Beulah Hill Fire.

The Hayden Pass Fire, sparked by a rainless 
lightning strike on July 8, torched more 
than 16,500 acres of beetle-killed trees 
in the Sangres above Coaldale. With so 
much fuel, about two-thirds of the burn was 
moderate to high intensity, stripping the steep 
mountainsides of cover. As the monsoon rains 
arrived in early August, quelling the flames, 
the forest floor began to wash away. Hayden 
and Big Cottonwood creeks ran coal-black. 

Bridges and fences were swept away. 

As a Coaldale resident, the fire is seared into 
my memory, a shared experience with my 
human and animal neighbors.

On July 10, the day the fire erupted, I was 
hiking north of Cañon City, seeking shade 
and water, along with the every other living 
creature on the blistering canyon trail. By late 
morning, I reached a breathtaking, expansive 
view of the Sangres, but I saw no smoke. My 
mind centered on the fiery heat, as well as 
a hatch of thousands of lady bugs seeking 
shelter in a creeping juniper tucked in the 
rock outcropping where I rested.

Wandering down the trail and slumping into 
my car, I was unaware of the inferno burning 
just a mile above my house. 
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Hayden Pass Fire  
brings change to wilderness,  
residents’ lives

Exiting the mouth of the canyon, the 
red plume rising from the mountains 
above Coaldale almost stopped my heart. 
Terrified for my animals and friends, I 
tore through Bighorn Sheep Canyon.

After the rush of evacuation and moment-to-
moment survival thinking, I was grateful for 
our safety and the generosity of everyone who 

helped. My focus shifted outward, giving me 
greater respect for nature’s processes and a 
desire to better understand how we influence 
and respond to them.

Preventing fires seems laudable, but it 
only exacerbates a volatile situation. More 
fuel means hotter fires. The canopy burns. 
Trees are killed rather than singed. Soils are 
damaged and destabilized, giving way to 
erosion that wreaks havoc downstream and 
delays forest regeneration as the foundation 
of regrowth washes away with each storm.

Yes, fire brings destruction and death, and we 
feel fear and loss. Our hearts go out to those 
who lose property, or worse.  But it also opens 

the landscape to 
an explosion of 
new life, giving 
us a sense of joy 
and hope.

It cleanses and 
rejuvenates the 

landscape. It clears the forest of dead and 
dying material. It opens cones and releases 
seed and removes insects and disease. 

The Hayden Pass Fire erupts on July 10 
after a lightning strike two days earlier. 
This picture was taken from Gulch Road 
in the Glen Vista area of Cotopaxi.

By Kate Spinelli
Stewardship Specialist

WINTER 2016
(continued on page 5) 
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overuse, poor land management and more. 
But you can make a difference.

When you think about year-end giving this 
season, consider making a gift to San 
Isabel Land Protection Trust. Where else can 
you get a $6 return on a $1 investment that 
your grandchildren will thank you for?

I also want to say, as a landowner, my heart 
goes out to those who have lost property 
in the recent wildfires.  The land trust 
acknowledges the impacts this can have to 
families and will support our landowners as 
best possible.

Larry Vickerman 
Board President

We have all heard by now the predictions that  
Colorado will add several million residents in the coming decades.  

Looking ahead,
trying to see the horizon

Within a generation, we will witness 
tremendous change across this treasured 
landscape. In fact, this phase may be the 
final buildout of Colorado, particularly in 
rural areas and mountain valleys. Where 
we build now, and where we set aside land 
now, will be our legacy.

It’s easy to be concerned. Not difficult to 
imagine how the edges of towns will grow 
along roads, and how – when you’re not 
looking – houses will grow out of the dry 
soil. A lot of new roofs must be built to 
cover everyone’s heads

It’s a lot harder to see how we will facilitate 
this growth without compromising the 
character of this great place. Harder to 
know where the water will come from 
without destroying agriculture. Harder to 
know where the wildlife will go when we 
keep settling in their habitats. Our valleys 
are vulnerable, and it is getting harder to 
know what to expect.

Nonetheless, this is the challenge facing us. 
To keep this Colorado, as Colorado, open 
spaces must balance the built environment. 
Land conservation must keep pace with 
development. We must retain our base 
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Over the years, I have found that to be very 
true. My grandfather bought the first 160 
acres of our southern Wet Mountain Valley 
ranch in 1917. Since then, the family has 
taken care of the land as best we could by 
closely monitoring grazing, building miles 
of fencing and cross fencing, and carefully 
managing the fertility of hay meadows 
to provide winter forage for livestock 
and for cash sale. The family decided to 
protect this 100-year investment in land 
management by placing a conservation 
easement on our 720-acre ranch in 2009.

That same year, the Trust for Public Lands 
(TPL) studied conservation easements 
and the economic return they provide. 
TPL found that $6 in public benefit was 
derived from every $1 spent on land 
conservation in Colorado.  

L ARRY  V ICKERMAN

From the President

Land conservation a smart investment

One of my 
father’s favorite 
sayings was this: of land and water to grow food. And we 

must find ways to provide more value to 
landowners who make the hard choice to 
protect their land.

In 2016, across the state, new conservation 
easement acquisitions have slowed to their 
lowest pace in nearly 15 years. Many things 
are to blame for the slowdown, including 
the economy, misconceptions about land 
trusts and conservation easements, and 
other reasons. The conservation community 
is working hard to remove barriers to this 
work, but progress is slow. 

There is much work to do. To keep focused 
in this changing landscape, San Isabel 
Land Protection Trust is creating a new 
strategic plan to guide our work for the 
next three years, to 2020. Now is the 
time to complete critical land and water 
conservation acquisitions, while the 
incentives are in place, and we still can.

We want to hear from you. What do you 
want to see in this landscape? How can we 
balance development and conservation in 
this lovely corner of Colorado? What does 
it mean to “keep water in the valley”? What 
do you see as the most critical pieces of 

With a planned charitable gift to San Isabel Land Protection 
Trust, you can play a part in preserving some of Colorado’s most 
important lands and water for future generations, while also 
fulfilling your financial goals. For more information or to let us know 
you have already included San Isabel in your estate plans, please 
contact Janet Smith at Janet@SanIsabel.org or at 719-783-3018.

Making a Difference 
Beyond a Lifetime

SAN ISABEL 
LEGACY 
SOCIETY

“Take care of the land, and  
  it will take care of you.”

Some of the measurable benefits include:

wildlife watching, etc.)

Most people take these benefits for 
granted, but they are hugely important if an 
ecosystem is to remain healthy in the long 
term. All around us land, water and habitat 
are degrading due to overdevelopment, 

this puzzle? Rather than focusing on what 
we don’t want – which is easy – we’d like 
to figure out what we do want and find the 
path to get there.

If you haven’t joined us for this long-haul 
endeavor, please do. The land trust is a 
community-driven organization, relying 
on the community’s support to operate. 
We need your help, every year. With more 
than 130 conservation easements in 
our portfolio, dozens of land deals in the 
making and new stewardship projects, we 
are busier than ever. Please be part of this 
effort by joining as a member. Time is of 
the essence for Colorado today. Thank you 
for acting quickly!

 – Ben Lenth

Planning Your Legacy
Good planning is key to creating the kind 
of legacy important to you. San Isabel 
Land Protection Trust has developed a 
guide to help you plan your will and trust 
and prepare for potential estate planning 
decisions. The guide describes many of 
your options and helps you gather the 
information you need to get the job done. 
To obtain a copy of the guide, please 
contact Janet Smith, development director, 
at janet@sanisabel.org or 719-783-3018.
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Restoration, repair work  
   next steps in Hayden Pass, Junkins fires
In response to this year’s wildfires in 
Fremont, Custer and Pueblo counties, 
San Isabel Land Protection Trust is  
working with landowners, public agencies 
and other groups to develop plans for 
wildfire mitigation, recovery and  
restoration in affected areas.

The Hayden Pass Fire was declared 100 
percent contained Oct. 6, and the Junkins 
Fire was 95 percent contained as of Oct. 31, 
but much more work remains to be done.

With six of our conservation easements 
affected by the 18,403-acre Junkins Fire, 
San Isabel is on the ground assessing 
damage and helping to identify short- and 
long-term resources for landowners. As 
an advocate for private landowners, and 
as a partner with public agencies in their 
restoration work on public lands, the land 
trust also is supporting the Burned Area 
Emergency Response Team’s recovery 
planning for the Junkins Fire area.

The interagency BAER team surveys 
damaged areas and uses the data to 
develop a plan to stabilize the soil,  
prevent erosion and water sedimentation, 
mitigate habitat disruption and reduce 
health and safety threats to people  
and properties nearby.

Jim Pitts, district ranger with the U.S. Forest 
Service’s Salida office, said 16,562 acres 
burned in the Hayden Pass fire, which 
started with a lightning strike July 8.

Conditions now are a good news-bad news 
story. Pitts said dust and ash had been 
blowing through the area, but signs of 
rejuvenation also could be seen. Grasses, 
oak brush and aspen were sprouting. 

Erosion is a big issue in the burn areas, 
particularly in the Hayden Creek and Big 
Cottonwood Creek drainages, he said. The 
Rainbow Trail in that area also suffered 
extensive damage. The bridge over Big 
Cottonwood Creek was knocked out 
although rangers hoped to salvage it. The 
trail was closed Oct 4 to all motorized 
vehicles from Hayden Pass Road (National 
Forest System Road 6) to the Salida 
District boundary north of National Forest 
System Road 198. Hikers and bicyclists can 
continue to use the trail.

Pitts said the Forest Service was restoring 
drainage so that Hayden Creek Road and 
Big Cottonwood Creek Road (County Road 
40) don’t become drainage routes. CR 
40 work begins where the road reaches 
public lands and continues up to the Big 
Cottonwood trailhead.

Silting and runoff from burned areas were a big 
concern for a rare Greenback cutthroat trout 
found in a three-mile stretch of lower Hayden 
Creek. Wildlife officials moved about 200 trout 
from the creek to the Roaring Judy Hatchery 
near Gunnison and to other streams. Pitts said 
the trout at the hatchery were doing well. When 
the stream settles, the fish will be returned.

Officials also are reinforcing a barrier in the 
south prong of Hayden Creek that prevents 
non-native trout from moving upstream into 
native trout habitat. The barrier needs to be 
reinforced to prevent damage from higher flows 
and flooding due to the fire.

Pitts asked people going into the burn area 
to be cautious, particularly where heavy 
equipment is working. 

“We appreciate the public’s assistance with the 
restoration process and letting the land settle,” 
he said. “But it’s public land, and it’s important 
for people to see (the fire’s impact). There’s 
always inherent risk in the forest.”

San Isabel Land Protection Trust says 
farewell and thanks for a job well 
done to outgoing directors Claricy 
Rusk, Mary Ellen Lesage and Claudia 

On the Move
at San Isabel

San Isabel Land Protection Trust 
welcomes Janet Smith of Westcliffe as its 
new director of development. 

As director of development, Janet  
is responsible for building and 
implementing San Isabel’s fundraising  
and outreach programs and coordinating  
all communications.

Protecting our natural and cultural 
resources has long been a personal 
and professional cause for Janet. As a 
newspaper editor and resident in a fast-
growing coastal area, she long advocated 
for high quality, sustainable growth 
management and land conservation. 

Janet holds a bachelor’s degree in 
journalism and an MBA, both from the 
University of Kansas.

San Isabel names  
NEW  
DEVELOPMENT  
DIRECTOR
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Junkins Fire, October 2016
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Cole, as well as director of development, Kristie Nackord,  
who has started her own strategic communications firm. 

We are pleased to announce the appointments of Blake Osborn of Canon City 
and Dianne Whalen of Westcliffe to our Board of Directors. 

Blake is the southern Colorado Water Resources Specialist with the Colorado 
Water Institute and Colorado State University Cooperative Extension. His 
family roots go back more than six generations in southern Colorado. Blake 
graduated from CSU with a degree in Natural Resources Management, and 
after working with the U.S. Forest Service, The Nature Conservancy and the 
National Park Service, received a master’s degree in Hydrology/Watershed 
Management from the University of Wyoming. 

Dianne, and her late husband, Michael, came to the Wet Mountain Valley full-
time in 2001. She immediately became involved with Art for the Sangres and 
then joined San Isabel’s board. During her tenure, Dianne served in various 
capacities, including as board president and chair of Art for the Sangres. 
In 2009, she led the organization’s effort to become nationally accredited. 
Previously, Dianne worked as director of human resources for an independent 
energy company in Houston for more than 18 years.

(continued from page 1) 

It releases nutrients in the form of ash, and 
through the mosaic effect of most periodic 
burns, it infuses the forest with greater 
habitat diversity.

For those of us privileged to live here, fire 
prompts some questions:

 

 

 

 

Firefighters’ fearless efforts and the 
community’s response during the Hayden 
Pass Fire were striking. Crews worked 
tirelessly and met flames head on to protect 
the public. People mobilized with horse 
trailers and cat carriers, opening rooms and 
homes to those they had never met. 

The Hayden Pass Fire was managed in a way 
that allowed the forest to burn and regenerate 

while protecting life and property. Its intensity 
demonstrates how fire behavior becomes more 
threatening with a heavy fuel load.

With the gift of mountain living comes the 
responsibility of managing this risk – for 
our safety and for the health of the forest. 
Removing dead debris from forested properties 
and clearing around homes are central to land 
stewardship and safety. 

As a partner in stewardship and as an outreach 
to the community, San Isabel Land Protection 
Trust offers education and planning around 
forest health and safety. If you have forests on 
your land, are curious about forest health or 
have projects in mind, please let us know. 

In our Spring 2016 newsletter, we inadvertently omitted Jerry and Anita Welch from our list of donors. 
Our apologies, Jerry and Anita, and thanks for all you do to support San Isabel Land Protection Trust.

GETTING  
IT  

RIGHT

JUNKINS FIRE 
OCTOBER  2016
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2015 FINANCIAL  
INFORMATION

 

ASSETS  REVENUE

Cash and cash equivalents 567,060 Foundation / non-profit grants 55,715

Accounts receivable and other 183,391 Contributions 127,854

Notes receivable 95,927 Program revenue 36,506

Investments 713,503 Special events 67,330

Property & equipment, net of depreciation 62,271 Investment income and gains 14,458

TOTAL ASSETS 1,622,152 TOTAL REVENUE 301,863

LIABILITIES & NET ASSETS  EXPENSES

Accounts payable and accrued liabilities 63,821 Stewardship expenses 16,352

Deferred revenue 0 Conservation program expenses 182,578

TOTAL LIABILITIES 63,821 Administration 15,749 

  Fundraising 16,330
TOTAL ASSET CATEGORIES   Special events 23,833 

(cash & investments)  TOTAL EXPENSES 254,842 Unrestricted 271,825    
Board designated fund 430,949 NET REVENUE 47,021
Stewardship Fund 793,481  
Permanently restricted 33,928
Paul Snyder Fund 28,148

TOTAL NET ASSETS 1,558,330

TOTAL LIABILITIES & NET ASSETS 1,622,151

Reviewed financial information as of December 31, 2015

2015  
Revenue

Foundation  
/non-profit grants

Investment 
income & gains

Contributions
Program 
  revenue

Special events

42%

18%

22%

12%

5%

Special events

Fundraising

Administration

Stewardship     
   expenses

Conservation 
program expenses

2015  
Expenses

72%

6%

6%

6%

9%

Artist Andy Mast talks with a patron at the 20th Art for the Sangres. 

Art for the Sangres 
20th Annual 

Pictured above, Melissa Harth, left, and Anita 
Welch, the Alice Proctor Outstanding Volunter 
of the Year at the 2016 Art for the Sangres.
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Reports nearly $170,000 in sales
The 20th annual Art for the Sangres proved 
one for the record books, tallying nearly 
$170,000 in fine art sales Sept. 23 and 24.

Forty percent of every purchase supports 
San Isabel and its efforts to protect land, 
water, wildlife and the region’s scenic 
beauty. In 2015, Art for the Sangres sold 
about $140,000 in artwork.

About 350 people attended the two-day 
event at A Painted View Ranch. About 125 
more attended the free open admission 
before the start of the Sept. 24  
reception and sale.

The show, chaired by valley resident 
Dianne Whalen, was the product of dozens 
of volunteers and donors, who worked 
throughout the year to stage the event. 
Special thanks go to Donna and Ralph Hood 
and their crew at A Painted View Ranch, the 
show’s presenting sponsor.

“We are absolutely thrilled by the turnout 
and attention attracted by this year’s Art 

for the Sangres,” said Larry Vickerman, 
San Isabel’s board president. “The success 
of this year’s event is testament to the 
community and a boost to the public’s 
awareness of the importance of land and 
water conservation in this very special 
corner of Colorado. The revenue from this 
event is critical to helping fulfill our mission 
in this time of rapid land use change  
across the state.”

Work already has begun for the 2017  
Art for the Sangres show, to be held  
Sept. 29 and 30.

San Isabel Land Protection Trust is a 
nationally accredited nonprofit conservation 
organization, working with landowners to 
protect their land and water in Custer, 
Fremont, Pueblo and Huerfano counties. Its 
mission is to ensure that the region remains 
a beautiful and wild landscape with a 
strong agricultural foundation and a vibrant, 
healthy community. 

The Land Trust has protected more 
than 40,000 acres of working ranches, 
agricultural and forest lands, water 
resources, wildlife habitat and scenic open 
spaces throughout southern Colorado. 

To become a member or to learn more, 
visit sanisabel.org.Anita Welch 

named 
Volunteer of 
the Year
San Isabel Land Protection 
Trust named Anita Welch 
its Alice Proctor Outstanding 
Volunteer of the Year.

Anita plays a key role in San Isabel’s 
Art for the Sangres fundraiser as chair 
of the Art Selection Committee. This 
year marked the 20th anniversary  
of the event. 

Executive director Ben Lenth noted her 
tireless efforts in finding, securing and 
working with the outstanding artists 
who participate in the annual art show. 
The award recognizes Anita’s longtime 
commitment to San Isabel and her 
contributions to the community.
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We’d like to invite you to join  
a very important Club.

To learn more about our Evergreen Giving Club, please 
contact Janet Smith, director of development  

at 719.783.3018 or Janet@SanIsabel.org

The Evergreen Giving Club members are committed individuals, families 
and businesses who wish to protect working ranches and farms, clean 
water and wildlife corridors. This special group of sustaining members 
has pledged to make an annual gift of $1,000 or more to protect the 

places they love – now and in the future.



Save the Dates

San Isabel Land Protection Trust is a nationally accredited 501(c)3 nonprofit, nonpartisan conservation organization 
that works with landowners to protect their land and water in Custer, Fremont, Pueblo and Huerfano counties. 
To date, we’ve protected more than 40,000 acres, 174 water rights and approximately 61 miles of stream frontage 
through 133 conservation easements that permanently protect land, water and wildlife.

719-783-3018
Info@SanIsabel.org

SanIsabel.org

US POSTAGE PAID
NON-PROFIT

ORGANIZATION
PERMIT # 23

WESTCLIFFE, CO 81252

Saturday, June 3, 2017
Hardscrabble Mountain Trail Run

Bear Basin Ranch
www.SanIsabel.org

September 29–30, 2017
21st Art for the Sangres 
at A Painted View Ranch 

www.ArtfortheSangres.com

JOIN San Isabel to conserve land and 
water, while there is still time. 

Becoming a member means you are committed to 
protecting working ranches and farms, natural areas, 
clean water and wildlife corridors – for our health, 
wealth and enjoyment, now and for future generations. Go to  

SanIsabel.org  
to join now!

Become a member today!


